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About this pack 

Thank you for your interest in this role. This 

document does not form part of any terms 

and conditions, but it aims to give you more 

information about the role, its context and an 

outline of the work you could be involved 

with.  



Welcome. 

Beaudesert Outdoor Activity Centre provides outdoor experiences for young people from all 

backgrounds.  We offer life changing experiences and we help to develop confidence, teamwork, 

leadership and communication through outdoor activities.  

For us, outdoor adventure is about opportunity and thatôs what young people need more than 

anything else. From support and friendship to new skills and renewed confidence, outdoor 

adventure brings the spirit of optimism and practicality to its work. Outdoor adventure is for all 

young people.  

At Beaudesert Outdoor Activity Centre we believe that all young people have great things to offer. 

We give them the opportunity to discover their potential, benefit from our positive supporting 

environment and make a difference.  Whether itôs making new friends around the campfire, 

playing a starring role in a team activity or developing leadership skills in an outdoor environment, 

we lift spirits, recognise achievement and raise aspirations through outdoor activities.  

All of this is made possible by our fantastic grounds and facilities and a dedicated team of staff. 

Positive role models are vitally important. We want to inspire a new generation of young people 

who love the outdoors and are filled with enthusiasm and sprit to make things better for 

themselves and those around them.  

 

 

Jeremy Cotton 

Chairman 



òEvery child has the right to adventure. Life is about grabbing 

opportunities. Itõs all about friendship and fun and adventureð people who 

might not normally have the chance for adventure.ó 

Bear Grylls, Chief Scout  

LIFE CHANGING ADVENTURE  
Beaudesert Outdoor Activity Centre delivers around 50,000 activity days to young people every year. 

We help young people explore their potential, grow in confidence and become active members of their 

community. We make a positive impact on young people and the adults who visit. 

Offering over 40 different types of activity from abseiling to coracling to via ferrata to archery to high 

ropes to fire lighting, our activities help young people from pre school age through to 25 years old 

grow in confidence and achieve their potential.  

 

This is only possible through the efforts of our staff.  We employ people who are passionate about the 

outdoors and passionate about making a difference.  Our staff genuinely enjoy their jobs.  There is 

nothing more rewarding than helping a young person overcome their fears, seeing the quiet and shy 

one in a group playing a starring role in a team building activity and waving off a coach full of happy 

children who are full of memories they will keep forever.  

 



OUR STRATEGIC PLAN  
We are continually working towards our ten year strategic plan with a focus on growing the 

following key areas: 

{ŀŦŜ ŀƴŘ ǎŜŎǳǊŜΥ  ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ ƻŦ ǎŀŦŜǘȅ ƛƴ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ /ƘŀǊƛǘȅΩǎ ƻǇŜǊŀǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎ 
ǎŀŦŜƎǳŀǊŘƛƴƎΦ 

DƻǾŜǊƴŀƴŎŜΥ  ǘƻ ƘŀǾŜ ǎǘǊƻƴƎ ŎƘŀǊƛǘȅ ƎƻǾŜǊƴŀƴŎŜ ōȅ ƳŜŜǝƴƎ ŀƭƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻŦ ǘƘŜ /ƘŀǊƛǘȅ /ƻƳƳƛǎǎƛƻƴ ŀƴŘ ǎƻ 
ōŜ ǇŜǊŎŜƛǾŜŘ ŀǎ ŀ ǿŜƭƭ-Ǌǳƴ ŎƘŀǊƛǘȅΦ 

±ƛǎƛǘƻǊ ƛƴŎƻƳŜΥ  ǘƻ ƎǊƻǿ ƛƴŎƻƳŜ ŦǊƻƳ ǾƛǎƛǘƻǊǎ ǘƘǊƻǳƎƘ ǿƛŘŜƴƛƴƎ ǘƘŜ ǊŀƴƎŜ ƻŦ ǾƛǎƛǘƻǊǎ ŀƴŘ ǳǎŜ ƛƴ ǉǳƛŜǘŜǊ ǝƳŜǎΣ 
ǿƘƛƭǎǘ ōǳƛƭŘƛƴƎ ŀ ǊŜǇǳǘŀǝƻƴ ŦƻǊ Ŧǳƴ ϧ ŀŘǾŜƴǘǳǊŜΣ ŦǊƛŜƴŘƭȅ ǎŜǊǾƛŎŜΣ ŀƴŘ ŎƭŜŀƴ ŦŀŎƛƭƛǝŜǎΦ  9ƴǎǳǊŜ ǘƘŜ ǇǊƛŎŜ ǿŜ 
ŎƘŀǊƎŜ ƻǳǊ ǾƛǎƛǘƻǊǎ ƎŜƴŜǊŀǘŜǎ ǎǳŶŎƛŜƴǘ ƛƴŎƻƳŜ ǘƻ ƳŜŜǘ ǘƘŜ Ŧǳƭƭ Ŏƻǎǘǎ ƻŦ ƻǇŜǊŀǝƴƎ ǘƘŜ ǎƛǘŜΦ 

!ŎǝǾƛǝŜǎΥ  ǘƻ ŘŜƭƛǾŜǊ ƘƛƎƘ ǉǳŀƭƛǘȅΣ ǊŜŎǊŜŀǝƻƴŀƭ ŀƴŘ ŀŘǾŜƴǘǳǊƻǳǎ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ŀǊŜ Ŧǳƴ ŀƴŘ ǾŀƭǳŜŘ ōȅ ƻǳǊ ǾƛǎƛǘƻǊǎΦ 

9ǎǘŀǘŜ ƳŀƛƴǘŜƴŀƴŎŜΥ  ǘƻ Ƴŀƛƴǘŀƛƴ ŀƴŘ ŎƻƴǎŜǊǾŜ ƻǳǊ ōǳƛƭŘƛƴƎǎ ŀƴŘ ǘƘŜ ǇŀǊƪƭŀƴŘ ƻŦ .ŜŀǳŘŜǎŜǊǘ ŀǎ ŀ ǎŀŦŜ ǊŜǎƻǳǊŎŜΣ ōȅ 
ŎƻƳǇƭŜǝƴƎ ǘƘŜ ƻƴŜ-ƻũ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǘƘŜƴ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ǎƛǘŜ ǘƘǊƻǳƎƘ ōǳŘƎŜǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜΦ 

DƻƻŘ ŜƳǇƭƻȅŜǊΥ  ǘƻ ŎǊŜŀǘŜ ŀ ǿƻǊƪƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ŀǧǊŀŎǘǎΣ ǊŜǘŀƛƴǎ ŀƴŘ ŜƴǘƘǳǎŜǎ ƘƛƎƘ ŎŀƭƛōǊŜ ŜƳǇƭƻȅŜŜǎ ŀƴŘ 
ǾƻƭǳƴǘŜŜǊǎΣ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ǘŀƭŜƴǘǎ ƻŦ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ hǊƎŀƴƛǎŀǝƻƴΦ 

5ŜǾŜƭƻǇƳŜƴǘ ǇƭŀƴΥ  ǘƻ ŘŜǾŜƭƻǇ Ǉƭŀƴǎ ǘƘŀǘ ǇǊƻǾƛŘŜ ŀƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ŘŜƭƛǾŜǊ ƎƻƻŘ ǉǳŀƭƛǘȅ ǊŜǎƛŘŜƴǝŀƭ ŦŀŎƛƭƛǝŜǎ ŀƴŘ 
ŀŎǝǾƛǝŜǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ŎǳǎǘƻƳŜǊ ŜȄǇŜŎǘŀǝƻƴǎΣ ŀƴŘ ŘƛǎŎƘŀǊƎŜǎ ƻǳǊ Řǳǘȅ ǘƻ ŎƻƴǎŜǊǾŜ ǘƘŜ hƭŘ IŀƭƭΦ 

CǳƴŘ-ǊŀƛǎƛƴƎΥ  ǘƻ ǊŀƛǎŜ ŦǳƴŘǎ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ǇƭŀƴΦ 

/ƻƳƳǳƴƛŎŀǝƻƴΥ  ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ŀƴŘ ƭƛǎǘŜƴ ǘƻ ƻǳǊ ǎǘŀũΣ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ 
ǎǳŎŎŜǎǎŜǎ ƻŦ .ŜŀǳŘŜǎŜǊǘΣ ŀƴŘ ǎƻ ōǳƛƭŘǎ ǎǳǇǇƻǊǘǎ ŦƻǊ ǘƘŜ ǎǘǊŀǘŜƎȅ ƻŦ ǘƘŜ ¢ǊǳǎǘΦ  



HOW WE OPERATE 
.ŜŀǳŘŜǎŜǊǘ hǳǘŘƻƻǊ !ŎǝǾƛǘȅ /ŜƴǘǊŜ ƛǎ ōŀǎŜŘ ƛƴ /ŀƴƴƻŎƪ ²ƻƻŘΣ {ǘŀũƻǊŘǎƘƛǊŜ ŀƴŘ ƛǘǎ ƻǇŜǊŀǝƻƴ ƛǎ ŘƛǾƛŘŜŘ ƛƴǘƻ ŦƻǳǊ 
ǘŜŀƳǎ ǿƛǘƘ ǾƻƭǳƴǘŜŜǊǎ ǎǳǇǇƻǊǝƴƎΣ ŀƴŘ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ŜƴǘǊŜ aŀƴŀƎŜǊΦ ¢Ƙƛǎ ¢ǊǳǎǘŜŜ ǊƻƭŜ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ 9ȄŜŎπ
ǳǝǾŜ ŀƴŘ Ǉƻǎǎƛōƭȅ ǘƘŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ CƛƴŀƴŎŜ ŎƻƳƳƛǧŜŜΦ 

±ƻƭǳƴǘŜŜǊǎ 

/ŀǘŜǊƛƴƎ 9ǎǘŀǘŜ {ŀŦŜǘȅ ŀƴŘ {ǘŀƴŘŀǊŘǎ !ŎǝǾƛǘȅ  

/ŜƴǘǊŜ aŀƴŀƎŜǊ 

9ȄŜŎǳǝǾŜ 

aŀƴŀƎŜƳŜƴǘ ŀƴŘ CƛƴŀƴŎŜ 

/ƻƳƳƛǧŜŜ 



THE ROLE 
The role of a trustee includes: 

¢ƻ ōŜ ŀƴ ŀŎǝǾŜ ǇŀǊǝŎƛǇŀƴǘ ƛƴ 9ȄŜŎǳǝǾŜ ƳŀƴŀƎŜƳŜƴǘ ƳŜŜǝƴƎǎ ŀƴŘ ŀŎǝǾƛǝŜǎ 

¢ƻ ŀŎǘ ƛƴ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ 

¢ƻ ƳŀƴŀƎŜ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ǊŜǎƻǳǊŎŜǎ ǊŜǎǇƻƴǎƛōƭȅ 

¢ƻ ŀŎǘ ŀǎ ŀƴ ŀƳōŀǎǎŀŘƻǊ ŦƻǊ ǘƘŜ ¢Ǌǳǎǘ 

¢ƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŀƛƳǎ ŀƴŘ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŀŎǝǾƛǘȅ ŎŜƴǘǊŜ 

¢ƻ ǎǳǇǇƻǊǘ Σ ŜƳǇƻǿŜǊ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ǘƘŜ ǇŀƛŘ ǘŜŀƳ ǿƘƻ Ǌǳƴ ǘƘŜ ƻǇŜǊŀǝƻƴ ƻŦ ǘƘŜ ŎŜƴǘǊŜΦ 

¢ƻ ǘŀƪŜ ƻƴ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŀ ƪŜȅ ŀǊŜŀ ƻŦ ƎƻǾŜǊƴŀƴŎŜ 

!ǧŜƴŘ н 9ȄŜŎǳǝǾŜ ƳŜŜǝƴƎǎ ǇŜǊ ȅŜŀǊ όaƻƴŘŀȅ ŜǾŜƴƛƴƎǎύ 

!ǧŜƴŘ п aŀƴŀƎŜƳŜƴǘ ŀƴŘ CƛƴŀƴŎŜ ƳŜŜǝƴƎǎ ǇŜǊ ȅŜŀǊ  ό¢ǳŜǎŘŀȅ ŀƊŜǊƴƻƻƴǎύ 

!ǧŜƴŘ ǘƘŜ !Da ό! ¢ǳŜǎŘŀȅ ŜǾŜƴƛƴƎ ƛƴ hŎǘƻōŜǊύ 

!ǧŜƴŘ ƻƴŜ ƻǊ ǘǿƻ ŜǾŜƴǘǎ ǇŜǊ ȅŜŀǊ ǘƻ ƘŜƭǇ ǎǳǇǇƻǊǘ ǘƘŜ ǘŜŀƳ 



THE ROLE DESCRIPTION  
¶ Attend Executive meetings 

¶ If appointed to the Management and Finance Committee, attend M&F meetings 

¶ Attend the AGM 

¶ Attend some events through out the year 

¶ Carry out tasks associated with your key governance responsibility 

 

Some particular areas we could use some new experience in: 

¶ Health and Safety - help audit our systems and support the operational team. 

¶ Communication - to help with the communication of fundraising including some marketing 

and direct fundraising tasks. This role sits on a Fundraising Sub Committee in addition to 

the other meetings 

¶ Applications from younger members of the community are welcome.  

Induction  
¶ The Chairman of the Executive will carry out an induction process. 

¶ The Centre Manager will give you a site tour and overview of the operation. 



The Person  
Skills and ability 

¶ Good communication skills orally, computer and in writing 

¶ Ability to work well within a team 

¶ Knowledge and experience relating to our current specific skill requirements 

 

Knowledge and understanding 

¶ Demonstrate a love and enthusiasm for the outdoors 

¶ Demonstrate some business understanding 

 

Other essential criteria 

¶ Be aged at least 18 years old 

 

The post holder agrees to abide by Beaudesert Outdoor Activity Centreôs health and safety 

principles and code of conduct and to take all reasonable steps to ensure both their own safety 

and the safety of others. 

The post holder agrees to promote and uphold the principles of equal opportunities in accordance 

with Beaudesert Outdoor Activity Centreôs Equal Opportunities policy. 

The post holder agrees not to disclose any confidential or sensitive information to a third party or 

outside organisation except where required to do so by law. 

¢ƘŜ .ŜŀǳŘŜǎŜǊǘ ¢Ǌǳǎǘǎ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ ŎǊŜŀǝƴƎ ŀ ŘƛǾŜǊǎŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƛǎ ǇǊƻǳŘ ǘƻ ōŜ ŀƴ Ŝǉǳŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ŜƳǇƭƻȅŜǊΦ !ƭƭ 

ǉǳŀƭƛŬŜŘ ŀǇǇƭƛŎŀƴǘǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ŎƻƴǎƛŘŜǊŀǝƻƴ ǿƛǘƘƻǳǘ ǊŜƎŀǊŘ ǘƻ ǊŀŎŜΣ ŎƻƭƻǳǊΣ ǊŜƭƛƎƛƻƴΣ ƎŜƴŘŜǊΣ ƎŜƴŘŜǊ ƛŘŜƴǝǘȅ ƻǊ ŜȄǇǊŜǎǎƛƻƴΣ 

ǎŜȄǳŀƭ ƻǊƛŜƴǘŀǝƻƴΣ ƴŀǝƻƴŀƭ ƻǊƛƎƛƴΣ ƎŜƴŜǝŎǎΣ ŘƛǎŀōƛƭƛǘȅΣ ŀƎŜΣ ƻǊ ǾŜǘŜǊŀƴ ǎǘŀǘǳǎΦ 



OUR APPROACH  
If we are to achieve such an ambitious agenda we need to be clear on the principles that will 

define the way we work. These principles are: 

 

Results focused 

¶ Ambitious but realistic targets  have been agreed, we aim to double the number of young 

people using our facilities by 2021 

 

Partnership working 

¶ We make a bigger impact when we work with  other people in the industry. Currently we 

work with partner companies delivering the NCS programme, Princeôs Trust and 

organisations such as The Scout Association and Girl Guiding UK  

 

Innovation 

¶ We encourage all of our staff and our customers to think of and suggest new ideas. 

Feedback is key to our development 

 

Sharing best practice 

¶ We continually share best practice and look at how others in the industry work. Our 

research to ensure that we are following what is best practice in the industry is key to our 

success. We are members of the Association of Scout and Guide Centres, BAPA and the 

Institute of Outdoor Learning 

Using digital technology 

¶ It is an inescapable fact that we live in a digital world. We need to seize opportunities within 

digital  technology to enable us to communicate to new organisations and a wider 

community. We are investing in technology to make our processes clearer, more efficient 

and less time consuming 

 



OUR HISTORY 
 

 

¢ƘŜ ŜǎǘŀǘŜ ŀǘ .ŜŀǳŘŜǎŜǊǘ ƻǊ .ŜŀǳŘŜǎŜǊǘ tŀǊƪΣ ƻŎŎǳǇƛŜŘ ŀ ƭŀǊƎŜ ǇǊƻǇƻǊǝƻƴ ƻŦ /ŀƴƴƻŎƪ /ƘŀǎŜΦ  Lǘ ƛǎ 

ŀǎǎǳƳŜŘ ǘƘŀǘ ǘƘŜ ƴŀƳŜ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ƭŀƴŘǎŎŀǇŜΣ ōŜƛƴƎ CǊŜƴŎƘ ƛƴ ƻǊƛƎƛƴ ŀƴŘ ǊƻǳƎƘƭȅ ǘǊŀƴǎƭŀǘŜŘ ǘƻ 

ōŜŀǳǝŦǳƭ ǿƛƭŘŜǊƴŜǎǎΦ ¢ƘŜ ŬǊǎǘ .ŜŀǳŘŜǎŜǊǘ Iŀƭƭ ǿŀǎ ƻŎŎǳǇƛŜŘ ŀǎ ŜŀǊƭȅ ŀǎ мнфн ŀƴŘ ƛƴ ǘƘŜ ŜŀǊƭȅ мпǘƘ 

ŎŜƴǘǳǊȅ ƛǘ ǿŀǎ ǘƘŜ ǇŀƭŀŎŜ ƻŦ ǘƘŜ .ƛǎƘƻǇ ƻŦ [ƛŎƘŬŜƭŘ ŀƴŘ /ƻǾŜƴǘǊȅΦ [ŀǘŜǊ ƛǘ ǿŀǎ ƻǿƴŜŘ ōȅ IŜƴǊȅ tŀƎŜǘΦ 

Lƴ мфот [ƻǊŘ !ƴƎƭŜǎŜȅ ƎŀǾŜ мно ŀŎǊŜǎ ƻŦ ƭŀƴŘ ƻƴ ǿƘƛŎƘ ǘƘŜ ƎŀǊŘŜƴǎ ǎǘƻƻŘ ǘƻ ǘƘŜ ǎŎƻǳǘǎΣ ƎǳƛŘŜǎ ŀƴŘ ƻǘƘŜǊ 

ŀǎǎƻŎƛŀǝƻƴǎ ŀƴŘ ƻǊƎŀƴƛǎŀǝƻƴǎ ƘŀǾƛƴƎ ǎƛƳƛƭŀǊ ǇǳǊǇƻǎŜǎΦ ¢ƘŜ .ŜŀǳŘŜǎŜǊǘ ¢Ǌǳǎǘ ǿŀǎ ǎŜǘ ǳǇ ǘƻ ŀŘƳƛƴƛǎǘŜǊ 

ǘƘŜ ƭŀƴŘΦ ! ŎŀƳǇƛƴƎ ǎƛǘŜ ǿŀǎ ƻǇŜƴŜŘ ƻƴ н Wǳƭȅ мфоу ōȅ IΦwΦIΦ ¢ƘŜ tǊƛƴŎŜǎǎ wƻȅŀƭΦ 

¢ƘŜ ǊŜƳŀƛƴǎ ƻŦ ǘƘŜ Ƙŀƭƭ ŀǊŜ ǎǝƭƭ ǎǘŀƴŘƛƴƎ ŀƴŘ ǘƘŜ ²ŀƭƭŜŘ DŀǊŘŜƴ ƛǎ ƴƻǿ ǳǎŜŘ ŀǎ ƻǳǊ Ƴŀƛƴ ŀŎǝǾƛǘȅ ŀǊŜŀΦ  


