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LIFE CHANGING ADVENTURE

Beaudesert Outdoor Activity Centre delivers aro

We help young people explore their potential,

L

community. We make a positive iIimpact on young €
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This is only possible through the efforts of our
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fe
0 al | about opeopleevnadd shi p and
y have the chance for advent



e ‘

Beaudeserti{

." ,,~
3 -J‘

Outdoor Activity Centre ) {

e

OUR STRATEGIC PLAN

We are continually working towards our ten year
foll owing key areas:
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HOW WE OPERATE
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THE ROLE

The role of a trustee includes:
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THE ROLE DESCRIPTION

Attend Executive meetings

| f appointed to the Management and Finance C
Attend the AGM

Attend some events through out the year

=A =4 =4 =4 =4

Carry out tasks associated with your key gov

Some particular areas we could use some new exXf
1 Heal th anldelSpfeugi t our systems and support =

1 Communi ctad i m@l p with the communication of fu
and direct fuhhiraisei sagfFsiadkai sing Sub Commi:t
the other meetings

1 Applications from younger members of the com
Induction
1 The Chairman of the Executive wil carry out

1 The Centre Manager wil |l give you a site tour



The Person

1 Good communication skills orally, computer al
1 Ability to work well within a team

1 Knowl edge and experience relating to our cur |

1 Demonstrate a | ove and enthusiasm for t he ouf

1 Demonstrate some business understanding

1 Be aged at | east 18 years ol d

The post holder agrees to abi de & yhdalatuld easred ts &
principles and code of conduct and to take al/l
and the safety of others.

The post hol der agrees to promote and wuphold th
with Beaudesert Oudd&BquaAcOppbtyu@BGentee policy.

The post hol der agrees not to disclose any conf
out side organisation except where required to d
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OUR APPROACH

I f we are to achieve such an ambitious agenda w
define the way we work. These principles are:

Results focused

1 Ambitious but realistic targets have been aft
people using our facilities by 2021

Partnership working

1 We make a bigger i mpact when we work with 0 |
wor k with partner companies del&i viearuisintg atnilde N
organi sations such as The Scout Association

l nnovati on

1 We encourage all of our staff and our cust om¢
Feedback is key to our devel opment

Sharing best practice

1 We continually share best practice and | ook
research to ensure that we are following what
success. We are members of the Association o

|l nstitute of Outdoor Learning

Using digital technology

1 It is an inescapable fact that we | ive in a
digital technology to enable us to communi c:
community. We are investing in technology to

and |l ess time consuming




OUR HISTORY



